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COUNCIL NEW BUILD HOUSING PROGRAMME UPDATE 

 
1. Summary 

1.1. This report provides an update on the Council’s new build housing programme. 

2. RECOMMENDATION 
 

2.1. That the Strategic Housing Board notes the contents of the report.  

 
3. Background and Discussion 

 

3.1. On 25 October 2012, The Council entered into an agreement with the Secretary of 

State under the terms of which capital receipts from the sale of Council homes 

were to be retained locally to be invested in the provision of new affordable 

housing.  Since then, the Council has developed three council owned sites in 

Temple Hill, providing 86 new homes for local people on the Council’s housing 

register.  All homes are fully occupied.  

 

3.2. Ongoing Projects 

 

3.3. As part of an ongoing process, four potential new build sites were identified to take 

forward to phase 3, totalling 32 units.  These are detailed below: 
 

 Gilbert Close Garage site – 16 units 

 Milton Road Garage site – 7 units 

 Keary Road former Garage site – 6 units 

 Mead Crescent former depot – 3 wheelchair accessible units 

 

3.4. Following consultation events held in 2019, and some amendments to the original 

plans, following resident feedback, planning permission has now been granted for 

all the above sites. 

   

3.5. Works have now started at Milton Road, Keary Road and Mead Crescent.  Enabling 

works have been ongoing at Gilbert Close, however there are still some outstanding 

issues to work through before building works can commence.  These include the 

progression of a ‘Stopping Up’ Order and further archaeological queries raised by 

KCC.  In addition, consultation with residents is ongoing regarding a redesign of 

gardens in numbers 7-12.  The bulk of the works will commence in the spring. 

 

3.6. The estimated completion dates for all projects are: 
 

 Mead Crescent - March 2021 

 Keary Road – August 2021 

 Milton Road – August 2021 

 Gilbert Close – August 2022 
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3.7. As previously reported, the housing team has also purchased a number of properties 

on the open market, and continues to seek opportunities to do this.  This scheme has 

been very successful and has helped to reduce any underspend that may have 

occurred from retained Right to Buy receipts and therefore no money has had to be 

repaid to Government with interest.  The Government also recently confirmed that any 

unspent monies can be carried forward until March 2021.  The Council does not have 

a forecasted underspend until 2022. 

 

3.8. Since July 2020, the Council has purchased an additional 14 homes on the open 

market, including an auction property, with 8 more expected to complete this month or 

in February.  Once the properties are brought up to a lettable standard, they are 

advertised on Kent Homechoice and let to local people on the Council’s housing 

register, or allocated directly. 

 

3.9. Looking ahead, the housing team is currently assessing other potential purchase and 

conversion opportunities and these will be identified and feasibility studies undertaken, 

as required, and presented to the Strategic Housing Board, for approval, in due course.  

 
4. Financial Considerations 
 
4.1. The Council currently holds total retained receipts of £6.35m under the 1-4-1 receipts 

scheme, which projecting forwards would require an estimated spend of £21.16m by 

31/12/2023. This includes the full 2020/21 spend required of £5.34m which the Council 

is on target to exceed.  

 

4.2. The 2021/2022 to 2023/24 Capital Programme includes £15.83m for new build 

housing. An ongoing new build housing programme is factored into the Housing 

Revenue Account Business Plan. 

 
4.3. To date, as a participant in the 1-4-1 scheme, the Council has successfully spent 

£13.9m delivering 86 new homes for local people and a further £3.168m on the 

purchase of 14 market properties since July 2020.   A further 8 properties are currently 

in conveyance, totalling approximately £2m. 

 

4.4. The 86 new homes delivered comprised of 12 x 3 bedroom houses, 23 x 2 bedroom 

houses, 16 x 2 bedroom flats and 35 x 1 bedroom flats.   Market properties purchased 

and in conveyance comprise of 5 x 3 bedroom houses, 9 x 2 bedroom houses, 5 x 2 

bedroom flats and 3 x 1 bedroom flats. 

 
4.5. Under the conditions of the 1-4-1 scheme there has always been a risk that the Council 

would be unable to spend sufficient 1-4-1 receipts before the end of the rolling 3 year 

period. To mitigate this risk, the new build housing programme has been planned and 

kept under review to minimise the risk of under achievement.  
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4. Relationship to the Corporate Plan 

 

4.6. To support the Council’s overall vision to make Dartford ‘the place of quality and 

choice, a place where people choose to live, work and enjoy their leisure time. 

 

4.7. To support the strategic aim to facilitate quality, choice and diversity in the housing 

market, assist in meeting housing need in Dartford and deliver high quality services to 

service users; and to create strong and self-reliant communities.  

 
 

5. Financial, legal, staffing and other implications and risk assessments 
 

Financial Implications As detailed in the body of the report. 

Legal Implications None 

Staffing Implications None 

Administrative Implications None specifically at this stage 

Risk Assessment N/A 

  
6. Details of Exempt Information Category 

 
Not applicable.   
 

7. Appendices 

None 
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